
HR Workplan - Schedule (Appendix B)

2023
Apr-Jun Jul-Sep Oct-Dec

Review the Team
Workstream Mapping / Create a Plan

East Hants Separation (Contracts)
Policy Review (Phase 1)
Policy Review (Phase 2)

Performance Management (Interim Process)
Performance Management (Design New Process)

Utilise Apprenticeship Levy
Promote Apprenticeship Levy

Data Integrity / MI - Access to HR System
Data Integrity / MI - Review and Correct Data

Training & Development Plan
Review Payroll Provision
Launch Shared Cost AVC


